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MORS Meeting Operations Behind-the-Scenes 





symposium and other 
special meetings. We 
find it rewarding to 
participate in these 
professional gather­
ings that provide 
opportunities to present our work and get 
valuable peer feedback, engage in lively 
discussion, hear about work related to our 
own, and explore new areas of our profes­
sion. But if you are reading this PHA­
I.ANX article you probably already know 
that. So I will tum to something that is not 
so commonly known - some of the 
behind-the-scenes processes that go into 
MORS meeting operations. First we will 
look at the processes leading up to the Spe­
cial Meetings that are held throughout the 
year, and then come back to our annual 
symposia. 
Special Meetings 
MORS Special Meetings encompass 
about four mini-symposia and workshops 
each year. In the past two years, for exam­
ple, the Special Meetings were: 
• Operations Analysis Support to Network
Centric Operations, January 2004;
• Decision Aids/Support to Joint Opera­
tions Planning, November 2003;
• Command and Control Mini-Sympo­
sium and Workshop: How Cognitive
and Behavioral Factors Influence Com­
mand and Control, October 2003;
• Improving Defense Analysis through
Better Data Practices, March 2003;
• Combat Analyst: Deploying Quantita­
tive Support to the Combatant Comman­
der, January 2003;
• New Techniques: A Better Understand­
ing of their Application to Analysis,
November 2002; and,
• Test & Evaluation, Modeling and Simu­
lation and VV &A: Quantifying the Rela­
tionship between Testing and Simula­
tion, October 2002.
PHALANX 
Although occasionally an urgent topic 
pops up and a meeting is put together on 
short notice, most of our Special Meetings 
are the culmination of a two-year planning 
cycle that involves the MORS Sponsors, 
operating forces, MORS Board of Directors 
and other MORS members, annual sym­
posia special sessions, previous Special 
Meetings, and others. Roughly, our two­
year planning cycle involves the current year 
efforts in which an organizing committee 
prepares for and conducts each mini-sympo­
sium or workshop, and the out-year planning 
in which we sketch out ideas and prioritize 
what Special Meetings will be on the line-up 
for the year after the current year. 
Out-year planning starts naturally enough 
with brainstorming. We try to maintain a 
list of about eight to twelve ideas that may 
tum into interesting topics for Special Meet­
ings. Ideas come from almost everywhere. 
Some arise as follow-up to a previous Spe­
cial Meeting. Some are thoughts that arrive 
by e-mail. Some ideas are thrown in by peo­
ple in the room at various gatherings. Some 
ideas come out of the Pentagon, and some 
come from the field or the fleet or out of thin 
air. 
After the ideas are on the list, the Special 
Meetings Committee, headed up this year by 
Bill Dtmn, bounces them around. They dis­
cuss the ideas with MORS Sponsors' Repre­
sentatives and other members of the Board 
of Directors to try to get a sense about which 
ideas seem to have the most potential. Typi­
cally, a consensus forms that about six or so 
of the ideas merit detailed consideration. 
At this point, if a Concept Paper on the 
topic doesn't already exist, the members of 
the Special Meetings Committee and otper 
volunteers draft one. Typically, one to two 
pages in length, a Concept Paper outlines the 
topic with a little bit of explanation or back­
ground, lists any proponents, suggests time­
frames for holding the meeting, suggests 
meeting format (i.e., mini-symposium or 
workshop or combination), and identifies 
potential volunteers for organizing such a 
meeting. 
Armed with these Concept Papers, the 
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President of MORS, President Elect, and 
Executive Vice President (LTC Willie 
McFadden, Dr Andy Loerch and Brian 
Engler, respectively, this year) discuss these 
potential topics with the MORS Sponsors: 
The Deputy Under Secretary of the Army 
(Operations Research); Director, Assess­
ment Division, Office Chief of Naval Opera­
tions (N81); Director, Air Force Studies and 
Analyses Agency; Commanding General, 
Marine Corps Combat Development Com­
mand; The Director for Force Structure, 
Resources and Assessment, The Joint Staff 
(J8); and Director, Program Analysis and 
Evaluation, Office of the Secretary of 
Defense. 
Also, as the ideas for Special Meetings 
are being vetted, the MORS Vice President 
for Administration, Natalie Kelly, lines up 
organizations and facilities who volunteer to 
host these meetings. In the Washington, DC 
area, MORS Special Meetings have been 
hosted regularly by The Institute for Defense 
Analyses, The Johns Hopkins University 
Applied Physics Laboratory and Booz Allen 
Hamilton at Tyson's Comer. 
The result of the discussion with the 
Sponsors, and the lining up of facilities, is a 
prioritized list of Special Meetings for the 
year after the current year. At this point, the 
Special Meetings committee goes out to pro­
ponents and volunteers to develop what we 
call the Terms of Reference (TOR) for the 
meeting. The TOR is a very detailed docu­
ment that includes relevant background, 
meeting organization, working group struc­
ture, draft agenda, planning milestones, etc. 
The Executive Council of the MORS Board 
of Directors approves each TOR for initial 
dissemination, and considers a TOR as a liv­
ing document to be continuously updated by 
the organizing committee for that meeting. 
You can read current and recent past TOR 
documents on the MORS website at 
www.mors.org. 
Then the real work begins. The Special 
Meeting Chair, Co-chairs, Technical Chair, 
and a special position we call the MORS 
Bulldog, and others start holding organizing 
(See VEEPS PEEP,p. 26)
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( continued from p. 25) 
ing group operations and to develop 
options to energize and direct them toward 
best achieving the goals of MORS. 
In summary, MORS is a vibrant orga­
nization that is meeting its goal of further­
ing the quality and effectiveness of mili­
tary operations research in a rapidly 
changing environment. But we can do 
more! In order to continue to help DoD's 
decision makers make good decisions, the 
Society must focus on facilitating discus­
sions that will lead to a better understand­
ing of the issues our analyses support ... 
both discussions between the decision 
makers and the analysts and discussions 
amongst the diverse members of the ana­
lytical community. It would be a distinct 
honor for me to lead the Society in that 
pursuit. 
Biography 
Lieutenant Colonel Suza,nne M. Beers 
is currently the System Sustainment Man­
ager for the Air Force Satellite Control 
Network at Detachment 11, Space and 
Missile Systems Center, Peterson Air 
Force Base, Colorado. Previous assign­
ments have included duties as: analysis 
division deputy chief, GPS analyst, advi­
sor to the AFOTEC chief scientist, opera­
tional test manager and analyst, ground 
launched cruise missile operator, and 
nuclear systems physicist. 
She holds B.S. degrees in Physics from 
Miami University and Mechanical Engi­
neering from the Ohio State University, an 
M.B.A. from New Mexico Highlands Uni­
versity, an M.S. in Electrical Engineering
from the New Mexico State University,
and a Ph.D. in Electrical Engineering
from the Georgia Institute of Technology.
Lt Col Beers has been serving the mili­
tary operations research community and 
MORS in a variety of capacities since 
1993. She has served as working group 
and technical chair for several special 
meetings, taught symposium tutorials, and 
presented her work in a variety of working 
groups, composite groups, and special 
meetings. She has served on the Board of 
Directors since 1999. Suzanne began her 
service to the Executive Council as Secre­
tary in 2001, served as Vice President 
(Meeting Operations), and is currently 




( continued from p. 5) 
committee meetings, recruit speakers, 
recruit working group chairs and co-chairs, 
who in turn recruit working group partici­
pants, and build up all the details that even­
tually come to be the mini-symposium 
and/or workshop. Afterwards, they contin­
ue working on briefing the MORS Spon­
sors and writing reports on the outcome of 
the Special Meeting. This real work 
involves so many people volunteering time 
over many months that I hesitate to call this 
''behind-the-scenes." This part of our Spe­
cial Meetings process is right out in the 
open. 
Invariably, the end result of all this 
effort, including the roughly two-year plan­
ning cycle on the front end, and the rep0rt­
ing on the back end, is a professional activi­
ty that has been rewarding for participants, 
a service to the MORS Sponsors, and has 
generally benefited the greater military 
operations research community. All the 
volunteers who make this happen can be 
justifiably proud. 
MORS Symposium Special Sessions 
Almost since the first MORS Sympo­
sium in 1957, there have been working 
group sessions and special sessions. [Ed. 
Note: These sessions have undergone name 
changes over time, but the concepts have 
remained fairly constant. J Some of the spe­
cial sessions have become recurring events 
because of enduring popularity and tie-ins 
to the Special Meetings throughout the 
year. Popular recurring special sessions 
include tutorials, demonstrations, posters, 
Heritage, Education, Prize Papers, Junior­
Senior Analyst, and Sponsors' Job Fair. For 
many years we have also held special ses­
sions at which the Special Meetings from 
earlier that year report on their outcomes 
for the benefit of MORS members who 
hadn't been able to attend those Special 
Meetings. 
We now have another recurring special 
session that we call the Sponsors' Hot Top­
ics. This special session creates a tie-in 
between the Symposium in June and an 
upcoming high priority Special Meeting 
scheduled for the following Fall. Our goal 
is a win-win-win-win situation. For the 
MORS Sponsors, we get an early look at 
one of their high priority Special Meeting 
topics early by addressing it as a hot topic 
in June. For the Fall Special Meeting 
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Organizing Committee, we give them an 
opportunity for a "warm-start" by getting 
some speakers lined up in June. For the 
Symposium Special Sessions organizers, 
we have an already committed and motivat­
ed chair and co-chair for the Hot Topics 
session. And for the MORS members who 
attend the Symposium in June, we get a 
peek at an important topic that will be 
expanded upon at an upcoming Special 
Meeting. Greg Keethler chaired the first 
Sponsors' Hot Topics special session in 
2003 at Quantico and has been coordinat­
ing the planning of all special sessions for 
the Symposium this year in Monterey. 
72ndMORSS 
After two years in behind-the-scenes plan­
ning and preparation under the leadership 
of Program Chair Jack Keane, the 72nd 
MORS Symposium, 22-24 June 2004, 
becomes the eleventh to be held in Mon­
terey since 1959. Beyond the special ses­
sions, the central effort of organizing a 
symposium is another aspect of meeting 
operations that involves so many people 
volunteering time over so many months 
that it hardly can be called "behind-the­
scenes." I'm referring to Working Groups 
and Composite Groups, coordinated this 
year by John Ferguson. Much of the 
process that goes into putting together the 
WG/CG elements of the symposium have 
already been described in PHALANX arti­
cles earlier this year, as well as the sympo­
sium Announcement and Call for Papers, 
so I don't need to repeat that information. 
But I do want to emphasize that for the vast 
majority of MORS members who desire to 
get involved, volunteering for a position as 
a WG chair, co-chair, or advisor is the #1 
portal to behind-the-scenes ofMORS meet­
ing operations. 
Look for other ;µ-tides in this edition of 
the PHALANX for more information about 
the 72nd. 
73rdMORSS 
And lastly, keep an eye out for informa­
tion about the 73rd MORS Symposium 21-
23 June 2005 at the US. Military Academy, 
West Point. The Program Chair, Don 
Bates, has already been working on long 
lead time planning for the past year, and 
will be holding a kick-off program commit­
tee meeting on Thursday in Monterey dur­
ing the 72nd MORSS. Join him for another 
peek behind-the-scenes. 0 
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